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SIAA UPDATES

Through our committees and working 
groups we become aware of current 
scam and fraud activity which we share 
with our members.

Recently we have been alerted to 
scams involving various Hong Kong 
and US penny stocks which have been 
heavily promoted on social media as 
part of ‘pump and dump’ activity. 
Many of these ‘pump and dump’ stocks 
are also used in scams involving fake 
online broker sites. These scammers are 
very active and encourage customers 
to click on links and compromise their 
accounts by way of phishing.  

ASIC recently issued a scam alert 
about scammers luring investors onto 
fake crypto-asset trading platforms. 

ASIC is warning consumers who have 
joined ‘share trading’ or ‘stock tips’ 
messaging app groups that scammers 
are using these forums to push invest-
ments on fake crypto-asset trading 
platforms. These fake platforms show 
profits and trades, but in fact, there is no 
real trading, and the site contains fake 
data. Any money deposited into these 
platforms goes straight to the scammers. 
This activity appears to be part of the 
widespread, coordinated pump and 
dump schemes activity earlier reported 
by our members.

The link to ASIC’s scam alert is here.

SCAM BRIEF

SIAA has a number of committees and 
working groups that meet regularly to 
connect with their peers and to provide 
the feedback that is the basis of all 
SIAA’s submissions and policy posi-
tions that we take to government and 
regulators.

SIAA’s Derivatives Committee, 
chaired by Te Okeroa of AUSIEX, is 
unique in that it represents the broad 

spectrum of the derivatives market 
including ASX, ASIC, market makers 
and clearers. 

ASX provides members with 
updates on market volumes, trends and 
initiatives and reports on its educational 
and promotional activity.

ASIC updates members on its work 
in derivatives including consultations 
on changes to market integrity rules.

Once ASX and ASIC have pre-
sented their reports members are able 
to discuss matters important to the 
derivatives industry. 

COMMITTEE SPOTLIGHT
Derivatives Committee

Looking for 
accreditation and 
training with the 
stockbroking and  
investment advice  
industry?

LEARN MORE

https://www.asic.gov.au/about-asic/news-centre/news-items/scam-alert-scammers-luring-investors-onto-fake-crypto-asset-trading-platforms/?utm_medium=email&utm_campaign=Crypto%20Trading%20Scams%20May%202026&utm_content=Crypto%20Trading%20Scams%20May%202026+CID_1a6a691894aa0e1f32379e287e986117&utm_source=CampaignMonitor&utm_term=Scam%20alert%20Scammers%20luring%20investors%20onto%20fake%20crypto-asset%20trading%20platforms
https://www.stockbrokers.org.au/education/accreditations-rg146-stockbroking
https://www.stockbrokers.org.au/education/accreditations-rg146-stockbroking
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Beyond Coverage: How financial services firms can prove their security is getting stronger
Wednesday 10 June from 1.00-2.00pm AET

Cyber threats are increasing in sophistication, while Australian regulators are raising expectations. This session introduces Security 
Performance Engineering, reframing cybersecurity for stockbrokers and advisers by moving beyond coverage to continuously 
measurable, engineered security performance.

Professional Standards CPD: Regulatory compliance and consumer protection 1.0
ASIC Knowledge Area: Generic knowledge 1.0

SMA vs MDA: Choosing the smarter managed account strategy for your business and clients
Wednesday 24 June from 1.00-2.00pm AET

Industry experts compare Separately Managed Accounts (SMAs) and Managed Discretionary Accounts (MDAs), exploring which best 
support client needs and business models. Gain insights into outcomes, efficiency and compliance, plus how automation can scale 
advice delivery.

Professional Standards CPD: Technical competence 1.0
ASIC Knowledge Area: Specialist knowledge – Financial planning 1.0

The case for Asia: Growth you can’t afford to ignore 
Wednesday 8 July from 1.00-2.00pm AET

Asia is now a key driver of global growth, yet many portfolios remain underexposed. Cameron Robertson will explore the region’s 
growth, valuation and innovation, highlighting opportunities from AI infrastructure to rising consumer demand, and how investors 
can position portfolios accordingly.

Professional Standards CPD: Technical competence 1.0
ASIC Knowledge Area: Generic knowledge 1.0

Unlocking opportunity in HNW advice 
Wednesday 22 July from 1.00-2.00pm AET

The high-net-worth market is expanding rapidly as advice needs grow more complex. Denis will examine how leading firms are 
evolving beyond transactional broking toward scalable hybrid advice models that deliver more integrated advice while preserving 
the control and flexibility clients value.

Professional Standards CPD: Technical competence 1.0
ASIC Knowledge Area: Generic knowledge 1.0

CPD EVENTS
Stay on top of your CPD with these SIAA-accredited CPD events.  
Webinars are FREE for Practitioner members and Affiliates and employees of Principal members. 

FOR MORE INFORMATION OR TO REGISTER: 02 8080 3200 | education@stockbrokers.org.au 

www.stockbrokers.org.au/education/upcoming-events

FERAS TAPPUNI
SecurityHQ

CAMERON ROBERTSON 
Platinum

ANDY ROBERTSON
Chelmer

WEBINARS: 

Member FREE  

Non-member $75 

Thanks for supporting SIAA’s education program

DENIS ORROCK
 Praemium
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What economists can 
learn from weather 
forecasters
A number of years ago, the Bureau of 
Meteorology gave a presentation on 
their forecasting methodology to the 
economics team I was then part of. 
The key takeaways were: 1) under-
standing the starting point (the condi-
tions that have given rise to the current 
weather) was very important; and 2) 
the forecaster should focus on the big-
gest forces affecting the outlook. 

That structure has helped analyse 
and forecast the economic outlook 
as well as proving useful for business 

planning and budgeting. It’s also 
important to consider both the longer-
term and shorter-term forces affecting 
the outlook.

The Megatrends 
I have been writing for a number of 
years about what I consider the five 
most important trends affecting how 
the economy, business and society 
might evolve over the next 5-20 years. 
I suspect most of the items on the list will 
no longer be a surprise, though when 
generating the list interactively, the fifth 
item on the list still rarely surfaces. My 
top five, longer-term big forces are:

•	 AI and technology.
•	 Geopolitics.
•	 Climate change and the energy 

transition.
•	 The ageing population.
•	 Inequality.
Regular suggestions that I place either 
outside the top five or subsume under 
one of the other headings include 
cybercrime, government debt and 
deglobalisation. I observe limited 
onshoring and only partial relocation 
to friendlier nations (“friendshoring”), 
which I consider partial reglobalisation, 
rather than wholesale deglobalisation. 
There are inter-relationships between 
some of the megatrends, with AI and 

By Ivan Colhoun, Consulting Economist, Perpetual Corporate Trust

Longer-term 
trends, short-
term shocks and 
the outlook for 
the economy and 
fixed income!
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technology likely part of the reason 
behind worsening inequality, and 
inequality leading to some significant 
political shifts.

Shorter-term 
developments
In considering the shorter-term outlook 
for the economy, we must also allow 
for the effects of the longer-term mega-
trends, as well as any other significant 
forces. At the present time, two of the 
Megatrends are having a particularly 
large impact on the short-term out-
look, namely AI and the Middle East 
conflict, the latter appearing under the 
geopolitics header. The biggest forces 
affecting the economic outlook over 
the next twelve to eighteen months in 
my opinion are:
	y AI and technology.
	y Geopolitics – the Middle East 

conflict.
	y Continuing above-target inflation 

in Australia. 
	y Interest rate rises.
	y Recent changes announced in the 

budget to capital gains tax, nega-
tive gearing and the taxation of trust 
distributions.

The Middle East conflict
Most short-term focus, understandably, 
is on the Middle East conflict, given the 
impact the continuing closure of the 
Strait of Hormuz is having on energy 

and other raw materials prices – and 
supplies. An even more extended clo-
sure would likely cause much higher 
prices for impacted products as well 
as significant supply shortages and 
rationing. This could result in temporary 
but significant interruptions to economic 
activity as occurred during COVID 
lockdowns. 

As we learnt during COVID, when 
there are supply chain difficulties, 
the risk is of higher inflation, though 
importantly on this occasion, demand is 
likely to be restrained by higher energy 
prices, not boosted by zero interest 
rates and significant fiscal stimulus. An 
early resolution to the conflict – and 
the avoidance of an extended Strait 
of Hormuz closure – is likely the most 
important positive factor for the near-
term economic outlook.

AI
Ten weeks ago, AI was the major dis-
cussion point in markets, mainly the vast 
investments being spent but also the 
business models that AI might signifi-
cantly impact or render obsolete over 
time. The AI revolution has of course 
not gone away with the emergence 
of the Iran conflict and indeed has 
continued to be a significant force sup-
porting equity markets in the face of 
a slower near-term economic growth 
and higher inflation outlook due to the 
combination of higher energy prices 
and interest rates.

AI appears to have both significant 
short- and longer-term implications. 
In the short-term, the enormous invest-
ment spend and large global data 
centre rollout program seems set to 
boost demand for associated products 
including semi-conductors, electricity, 
copper and water, all of which are 
growth supportive but also inflationary 
in the short-term. In the medium-term, 
there remains significant uncertainty as 
to whether AI will destroy significantly 
more jobs than it creates. If it does, this 
would be similar in nature to a reces-
sion, which would likely create signifi-
cant downward pressure on inflation 
and interest rates.

Other shorter-term 
effects
The RBA has increased interest rates 
three times in quick succession in the 
first half of 2026 as Australian inflation 
remains above target. This reverses 
the general support for growth and 
especially the housing market provided 
by interest rate cuts last year. Changes 
to taxation and negative gearing 
announced in the budget are likely to 
reinforce negative sentiment toward 
housing in the short term. 

Continuing elevated inflation adds 
further to the cost of living and cost 
of doing business pressures experi-
enced over the past five years. These 
have produced relatively pessimistic 
readings on consumer confidence and 
somewhat elevated rates of insolvency. 

Implications for fixed 
income and conclusions
It should be apparent that it’s a par-
ticularly challenging time to be an eco-
nomic forecaster with so many large 
forces impacting the economic outlook. 
My suggested approach is to consider 
the pre-Iran conflict economic outlook, 
with an Iran conflict scenario “overlay”. 
The pre-conflict outlook overall was 
reasonably favourable, with growth 
supported by significant AI investment 
and last year’s global easing of mon-
etary policy. However, there were signs 
that inflation was beginning to deterio-
rate in many countries especially the 

Chart 1: Australia – Consumer Price Index
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US, even before the Iran conflict. The 
latter has added to these emerging 
inflationary pressures.

Longer-term bond yields are par-
ticularly sensitive to inflation trends, 
with US and Japanese bond yields 

particularly influential in global bond 
market pricing. Bond yields have 
increased across the globe since the 
Iran conflict as higher energy prices 
are seen as adding to pre-existing infla-
tionary pressure. In the US, this has 

also coincided with a repricing by the 
market from expecting interest rate cuts, 
to factoring one interest rate rise in the 
next six to nine months. The market is 
likely to continue to reprice US interest 
rates and bond yields somewhat higher 
in the near term. 

The most important near-term 
development remains the duration of 
the closure of the Strait of Hormuz. A 
relatively quick resolution to the con-
flict would likely see the more favour-
able economic conditions that were 
emerging, re-established, while a very 
extended closure would likely have 
the reverse impact, significantly lifting 
energy prices and slowing growth.

If you are interested in understanding 
how to invest directly in fixed income 
for your clients, please email Perpetual 
Digital’s, Head of Institutional Sales and 
Relationship Management, Emily Boden at  
emily.boden@perpetual.com.au

Chart 1: Selected 10 Year Government Bond Yields

https://www.globalxetfs.com.au/innovation/?utm_source=siaa&utm_medium=monthly-half-page-ad&utm_campaign=prof-2026-tech-campaign&utm_id=prof-2026-tech-campaign&utm_term=tech-campaign-landing-page&utm_content=tech-campaign-landing-page
mailto:emily.boden%40perpetual.com.au?subject=
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As a kid, I wanted to be a doctor. But 
when I was in medical school, I saw 
blood three times and fainted three 
times. Then, I switched and went to 
business school – took my first class 
on options and I was hooked. 

I’ve spent almost 40 years trading 
options, over a decade at J.P. Morgan 
Asset Management. While trading 
stocks allowed me to buy or sell, with 
options I could express a variety of 
views. That “optionality” creates a 
powerful investment tool which, com-
bined with strong risk management 
and portfolio construction, may deliver 
outcome-orientated strategies. 

The lesson that’s stayed with me 
is simple: use options in a disciplined 
way, design strategies thoughtfully and 

focus on delivering outcomes investors 
care about.

Income is often a key focus for 
investors. And income is at the heart 
of our Equity Premium Income (EPI) 
ETF strategies, which use index options 
to aim to generate consistent income 
alongside dividends. Paired with ac-
tively managed equity portfolios, these 
ETFs can garner some equity market 
gains and aim to generate additional 
income in volatile markets, with the 
potential for experiencing smaller 
drawdowns than the index.

Income comes from two distinct 
sources: dividends from actively man-
aged equity portfolios, and premiums 
earned from a disciplined options 
overlay strategy.

While using options may sound 
complicated, the approach is straight-
forward: by selling index call options, 
we receive premiums – income for pro-
viding the right to exercise the options. 
By agreeing to sell equity holdings at a 

By Hamilton Reiner, CIO of the US Core Equity Team, Head of US Equity Derivatives, 
J.P. Morgan Asset Management

PORTFOLIO MANAGER’S PERSPECTIVE: 
Using options can help manage market 
volatility and potentially generate income
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set price within a set period, we earn 
additional income in exchange for 
limiting potential market gains.

The result: strategies that aim to 
generate higher income, participate 
in market gains, and may help reduce 
overall portfolio volatility by using op-
tion income to support returns1.

Volatility and option 
premiums 
The EPI ETFs come into their own may 
present enhanced income opportuni-
ties in volatile markets. When markets 
get more volatile, options buyers tend 
to pay higher premiums, which trans-
lates into potentially higher income for 
investors. We target a specific option 
delta rather than a fixed strike price, 
so when volatility rises, our expected 
premium income may increase as well.

In April 2025, the “Liberation 
Day” announcement jolted investors. 
Market volatility rose sharply after 
the announcement, affecting inves-
tor portfolios in various ways. Our 
approach is built for those moments, 
helping investors stay invested with 
income potentially offsetting some 
downside. Elevated volatility translated 
into stronger income distributions for 
our strategies.

Trading some upside for 
income
However, we remain candid about 
the trade-off and recognise there 
are periods that these ETFs will find 
more challenging. For example, in the 
narrow, momentum-led rally through 
2025, our approach lagged a full-
beta, no-income strategy. That’s the 
“bird in the hand” trade: income today 
in exchange for limiting potential future 
gains.

But markets don’t stay narrow for-
ever and can change over time. Our 
equity teams see earnings broadening 
across regions and sectors beyond the 
biggest US technology names. We 
believe our EPI active ETFs are well po-
sitioned to participate in market gains 
while delivering income opportunities. 
Investors may choose from global and 
US options with JPMorgan Global 
Equity Premium Income Complex ETF 
(JEGA) and JPMorgan Equity Premium 
Income ETF (JEPI) with lower-beta 
portfolios, and our Nasdaq option with 
JPMorgan US 100Q Equity Premium 
Income ETF (JPEQ).

As we move through 2026, the 
macro backdrop looks constructive: 
above-trend global growth, easing 
recession risks and room for one more 
Federal Reserve rate cut. A softer 

US dollar and improving European 
purchasing managers indices support 
international assets. Ongoing volatil-
ity tied to Middle East conflicts could 
also potentially result in higher option 
premiums.

Conclusion
At times like these, I’m reminded of my 
first options class. While I didn’t fulfil 
my childhood dream of becoming a 
doctor, I learned that options — when 
used aptly — can turn market noise 
into a plan. We believe these active, 
income-led equity ETF strategies help 
investors stay invested through the 
cycle while generating income along 
the way.

1	 Call option writing (selling call options) gen-
erates income in the form of option premi-
ums. There is a potential to forego some 
capital appreciation as a result of writing call 
options. Estimated income is not guaranteed 
and does not imply positive return.

Provided for information only based on market 
conditions as of date of publication, not to be 
construed as offer, research, investment recom-
mendation or advice. Forecasts, projections and 
other forward looking statements are based 
upon current beliefs and expectations, may or 
may not come to pass. They are for illustrative 
purposes only and serve as an indication of 
what may occur. Given the inherent uncertain-
ties and risks associated with forecast, projec-
tions or other forward statements, actual events, 
results or performance may differ materially 
from those reflected or contemplated.

Diversification does not guarantee investment 
return and does not eliminate the risk of loss.

FURTHER INFORMATION: For further informa-
tion please email us at jpmorgan.funds.au@
jpmorgan.com, telephone 1800 576 468 or visit 
our website am.jpmorgan.com/au/

© 2026 All Rights Reserved – JPMorgan Asset 
Management (Australia) Limited ABN 55 143 
832 080, AFSL No. 376919

Chart 1: Options premiums and market volatility

Source: J.P. Morgan Asset Management, Bloomberg, and CBOE. Data as of 28.02.2026. Past performance is 
not a reliable indicator of current and future results. For illustrative purposes only. The graph above illustrates the 
upside opportunity of selling rolling monthly out of the money 30-delta calls. 
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Explore Asia’s emerging 
long-term growth 
opportunities

Platinum Investment Management Limited ABN 25 063 565 006 AFSL 221935

Cameron Robertson
Portfolio Manager, Platinum Asia Fund

Discover how the Platinum Asia Fund 
invests across some of the world’s fastest-
growing and most dynamic economies.

Scan to 
learn more
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This shift reflects a broader industry 
reality: market data is no longer just 
operational infrastructure support-
ing trading activity. As firms reassess 
fragmented legacy environments and 
disconnected ownership models, pri-
orities are moving towards enterprise 
resilience, scalability and innovation 
to unlock greater value from strategic 
data assets.

Beyond fragmented data 
environments
Data retention and storage practices 
across financial markets have typically 

evolved incrementally over many years. 
Retention periods, archival processes 
and access controls were often shaped 
by the limitations of legacy infrastruc-
ture rather than deliberate enterprise-
wide strategy.

The result has frequently been frag-
mented environments containing incon-
sistent governance models, duplicated 
storage mechanisms and limited acces-
sibility to historical data.

Andrew Jappy, Executive General 
Manager APAC at Iress, explains:

“Depending on the size and 
type of user firm, data might 

only be available for a month 
or perhaps twelve months. If 
a regulator asks for data from 
several years ago, firms have 
to request that we locate and 
restore it, which is inefficient, 
time-consuming and costly.”

As trading ecosystems become more 
interconnected and regulatory scrutiny 
intensifies, these operational constraints 
become increasingly difficult to sustain.

Moving to modern cloud-based 
data environments presents an oppor-
tunity not simply to modernise infra-
structure, but to rethink how data is 

Provided by Iress

As firms continue to rethink the role of market data, themes explored in Market Data as a Valuable 
Strategic Asset provide important context for how the conversation around data is evolving. As 
markets become increasingly interconnected and data-driven, firms are recognising that value 
lies not only in generating insights, but in how data is governed, protected, retained and made 
accessible across the enterprise.

Beyond retention: Turning data 
accessibility, protection and governance 
into competitive advantage

https://www.iress.com/blog/2026/04/market-data-as-a-valuable-strategic-asset/
https://www.iress.com/blog/2026/04/market-data-as-a-valuable-strategic-asset/
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managed, retained and operation-
alised across an organisation.

Legacy environments often accu-
mulate inconsistent retention prac-
tices shaped by system constraints 
rather than intentional policy design. 
Migration to scalable cloud architec-
tures creates the opportunity to reset 
this foundation — formalising gover-
nance, encryption and retention poli-
cies within a far more structured and 
resilient framework.

Data accessibility as a 
strategic capability
Accessibility should be considered a 
strategic capability rather than simply 
a technical feature.

Historically, much of the industry 
focus centred on storing data securely 
and compliantly. Increasingly, how-
ever, firms recognise that the ability to 
retrieve, interrogate and apply data 
efficiently within operational workflows 
is equally important.

This is particularly relevant in frag-
mented trading environments span-
ning multiple execution venues, asset 
classes, counterparties and liquidity 
sources. Firms increasingly need to 
access data quickly for execution anal-
ysis, compliance investigations, opera-
tional oversight and client servicing.

The value of market data increas-
ingly lies not simply in possessing it, but 
in how rapidly and flexibly firms can 
apply it across trading, compliance and 
advisory workflows.

Andrew Jappy believes many firms’ 
expectations around accessibility are 
difficult to support within traditional 
infrastructure environments.

“Clients increasingly expect to 
work with their data in their own 
environments — combining it 
with other sources, applying 
their own analytics and extract-
ing insights specific to their 
workflows. For many firms, this 
is more easily said than done.”

Fragmented systems, inconsistent own-
ership models and siloed workflows 
continue to constrain operational 
efficiency and slow decision-making. 
Improving outcomes therefore starts 

with visibility — understanding how 
data flows into and across the organ-
isation, where it is transformed and how 
it supports front, middle and back-office 
workflows.

Governance, encryption 
and trust
Alongside accessibility, firms are 
placing greater emphasis on for-
malising governance and protection 
frameworks.

By unifying encryption standards, 
improving accessibility and formalis-
ing retention policies, organisations 
can move away from fragmented data 
management toward a more intentional 
and scalable operating model.

This has implications beyond com-
pliance alone.

Robust governance and encryption 
frameworks strengthen confidence in 
data integrity and protection, while 
improved accessibility enables firms 
to derive greater strategic value from 
the same underlying information assets.

For firms operating in regulated 
financial markets, trust increasingly 
depends on the ability to demonstrate:

	y Where data resides

	y How it is protected

	y How long it is retained

	y Who can access it

	y How quickly it can be retrieved ‘on 
demand’

Modern cloud-based architectures 
support these requirements far more 
effectively than fragmented legacy 
environments, while also enabling firms 
to introduce new analytics and gener-
ate valuable data insights more rapidly.

Historically, deploying new 

reporting or analytics tools often 
required lengthy implementation cycles 
tied to tightly coupled internal systems. 
More flexible cloud platforms and data 
lake architectures enable significantly 
faster development and deployment of 
data insight services.

For Iress, the rollout of Data Insights 
Lite and its archive data migration strat-
egy reflects this broader evolution — 
using scalable cloud infrastructure to 
improve both accessibility and gover-
nance while enabling faster develop-
ment of future data insight capabilities.

This creates a dual outcome: 
strengthening trust through robust 
encryption, governance and data pro-
tection while simultaneously enabling 
clients to extract greater value from 
their own data.

Operational obligation to 
strategic enablement
The broader industry shift is clear.

Data retention, governance and 
accessibility are no longer simply 
operational obligations sitting behind 
the trading desk. They are increasingly 
strategic enablers of agility, resilience 
and competitive advantage.

Modern data environments must 
not only safeguard information. They 
must also improve how firms use that 
information dynamically to support 
trading decisions, client servicing, regu-
latory responsiveness and operational 
efficiency.

The firms that succeed in increas-
ingly data-driven markets will not nec-
essarily be those with access to the 
largest datasets. They will be those 
best able to govern, access, protect 
and operationalise data as a strategic 
enterprise-wide asset.

“ Data retention, governance and accessibility are no 
longer simply operational obligations sitting behind 
the trading desk. They are increasingly strategic 
enablers of agility, resilience and competitive 
advantage.
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Empowering private wealth advisers 
with innovative platform, technology 
and data solutions.

HUB24

 
Best Platform Managed 
Accounts Functionality

2025 Platform Competitive 
Analysis and Benchmarking
Report

WINNERHUB24

 
Best Platform Overall

2025 Platform Competitive 
Analysis and Benchmarking
Report

WINNER

Innovation that delivers.
Learn more about our latest solutions  
for your private wealth clients.

hub24.com.au/siaa

General Advice Warning
This information presented in this document may contain general advice only and is not financial product advice. It has been prepared 
without taking into account any person’s objectives, financial situation or needs. Accordingly, before acting on any of this information, 
the viewer should consider the appropriateness of the information, having regard to their, or their clients’, objectives, financial situation, 
and needs. Disclosure documents for HUB24 Invest and HUB24 Super are available at www.hub24.com.au. It is important to consider 
these documents before making a recommendation about a financial product. Past performance is not indicative of future performance. 
No representations or warranties express or implied, are made as to the accuracy or completeness of the information contained in this 
document. To the maximum extent permitted by law, neither HUB24 nor its directors, employees or agents accept any liability for any 
loss arising in relation to this document.

Important Information
This document has been prepared by HUB24 Custodial Services Ltd (ABN 94 073 633 664, AFSL 239 122) (HUB24) and is current as at the 
date of issue. It is intended to assist holders of Australian Financial Services Licenses and their representatives (including authorised 
representatives) and not retail clients. HUB24 is the operator of HUB24 Invest (an investor directed portfolio service) and a promoter 
and service provider of HUB24 Super which is a regulated superannuation fund. The trustee and issuer of interests in HUB24 Super Fund 
is HTFS Nominees PTY Limited (ABN 78 000 880 553, AFSL 232500, RSE L0003216). This document must not be copied or reproduced 
without the prior written consent of HUB24. If you require additional assistance, please call: 1300 854 994. © HUB24 2026
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But after speaking on the “Technology 
Enabled Advice” panel at SIAA 2026, 
one thing became increasingly clear:

The real challenge facing the indus-
try is not access to AI technology. It 
is the operational, cultural, and data 
challenges involved in adopting it 
meaningfully.

AI adoption is 
accelerating faster 
outside financial services
Consumers are adopting AI tools at 
an extraordinary speed. Retail inves-
tors can access the latest and greatest 

AI-driven applications almost immedi-
ately. They are increasingly informed, 
increasingly digital, and increasingly 
comfortable interacting with technol-
ogy-first experiences.

Wealth management firms, how-
ever, operate under a very different 
set of constraints.

Advisers and licensees must navi-
gate compliance obligations, cyber-
security risks, privacy concerns, data 
sovereignty requirements, and opera-
tional governance. As a result, there 
will almost certainly continue to be 
a lag between the tools available 

to end clients and those that advis-
ers can safely deploy in regulated 
environments.

This gap creates both opportunity 
and pressure for the industry.

Legacy architecture 
remains the biggest 
constraint
One recurring theme throughout the 
panel discussion at SIAA 2026 was that 
many wealth firms are still operating in 
fragmented technology environments.

Client information often sits across 
multiple platforms, custodians, CRMs, 

By James Hammond, Vice President, Business Development – APAC, Flextrade

AI in wealth 
management: The 
real challenge 
isn’t the 
technology

The discussion around AI in wealth management often focuses on the tools themselves: copilots, 
digital advisers, generative AI workflows, automation, and portfolio analytics.
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portfolio systems, and external applica-
tions. In many cases, organisations are 
still trying to establish a consolidated 
client view before they can implement 
more advanced AI-driven workflows.

However, this is not a new problem. 
Institutional asset managers and super-
funds went through a similar evolution 
years ago. Before deploying advanced 
analytics and AI capabilities, many 
first invested heavily in solving their 
Investment Book of Record (IBOR), 
normalising data, and building scalable 
operating infrastructure.

The same principle applies within 
wealth management. If the underlying 
data environment is fragmented, then 
AI simply amplifies inconsistency. The 
reality remains straightforward: rubbish 
in, rubbish out.

The industry is moving 
beyond monolithic 
workflows
The Australian wealth market has 
historically relied heavily on large, 
deeply embedded platforms. While 

these environments delivered scale 
and standardisation, they also cre-
ated tightly coupled workflows that can 
make transformation difficult.

As firms seek to support a broader 
range of assets – equities, managed 
funds, fixed income, private markets, 
derivatives, FX, and digital assets – the 
limitations of monolithic architectures 
are coming to the fore.

This is driving greater interest in 
interoperability, APIs, modular infra-
structure, and buy-and-build operating 
models.

Rather than relying on a single ven-
dor to control the entire workflow, firms 
increasingly want the flexibility to inte-
grate specialist capabilities while main-
taining a consistent user experience for 
advisers and clients. Modernisation 
needs to happen incrementally, without 
disrupting adviser productivity.

AI will enhance advisers — 
not replace them
A key takeaway from the panel was 
that the industry may have overesti-
mated the extent to which clients want 
fully automated advice. In practice, 

“ Rather than relying on a single vendor to control the 
entire workflow, firms increasingly want the flexibility 
to integrate specialist capabilities while maintaining 
a consistent user experience for advisers and clients. 
Modernisation needs to happen incrementally, 
without disrupting adviser productivity.
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clients still want human engagement 
for major financial decisions.

Robo-advice alone has struggled to 
achieve broad adoption because trust 
remains central to wealth management. 
Certainly, AI can help in critical areas 
such as preparation, workflow effi-
ciency, portfolio analysis, compliance 
monitoring, and client engagement, 
but the human adviser remains critical 
in guiding clients through uncertainty 
and complexity.

What AI does change is scalability. 
A high-touch model that works for ten 
clients becomes operationally difficult 
at one hundred clients without signifi-
cant workflow automation and digital 
engagement. By reducing manual effort 
and streamlining workflows, firms can 
enable advisers to spend more time 
engaging with clients and less time on 
administrative work.

The next competitive gap 
is already emerging
One of the most interesting themes from 
the conference was not necessarily 
the technology itself, but the growing 
difference between organisations that 
are actively adopting AI and those still 
observing from the sidelines.

The performance gap compounds 
quickly. Firms that started experiment-
ing with AI workflows 12 months 
ago are already building internal 
muscle memory around automation, 
digital engagement, and operational 
efficiency. 

We’re now in a position where 
leadership teams no longer have to 
decide whether AI matters. Instead, 
they’re determining how to introduce 
it safely, responsibly, and operation-
ally within existing businesses without 
disrupting advisers or clients.

AI adoption is ultimately 
an organisational 
challenge
The wealth management industry is 
not lacking innovation, but a balance 
needs to be struck with maintaining 
trust, governance, adviser adoption, 
cybersecurity, and operational resil-
ience. Technology in isolation cannot 
solve all issues.

Looking ahead, AI adoption is less 
about simply deploying the newest AI 
interface to change the adviser desk-
top. It’s about getting the foundations 
right by modernising data infrastructure, 
enabling interoperability, improving 
workflows, and creating environments 
where advisers can adopt technology 
confidently and efficiently.

Investments involve risks. The report that included the rating was published by Lonsec Research Pty Ltd ABN 11 151 658 561 AFSL 421 445 on 21/04/2026. 
Important information about this rating is available at https://www.lonsec.com.au/disclosure/. This material is issued by JPMorgan Asset Management 
(Australia) Limited (ABN 55 143 832 080) (AFSL No. 376919) being the investment manager of the fund. It is general information only and is not personal 
financial advice. It does not take into account your objectives, financial situation or needs. Before making any decision, consider the appropriateness of the 
information and seek independent financial advice. For further information, please read the relevant Product Disclosure Statement and Target Market 
Determination issued by Perpetual Trust Services Limited, ABN 48 000 142 049, AFSL 236648, as the responsible entity of the fund available on 
https://am.jpmorgan.com/au. JEME is the marketing name of the JPMorgan Emerging Markets Research Enhanced Index Equity Active ETF.
Material ID: 0e4ae5a5-0730-11f1-bca0-1b588a234641

Search JEME

Bottom up fundamental 
research in EM Equities
Fee and costs 0.35% p.a. 
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As this space continues to grow, in-
vestors look to find a way to turn this 
capital into financial returns.

Traditionally, the pathway to this 
was through IPOs or exits. However, 
with more companies opting to stay 
private for longer, investors can have 
cash ‘trapped’ in companies, with no 
way to access it. 

A recent AFR article, major Canva 
backer Hemant Taneja, CEO of Gen-
eral Catalyst, stated that “We’re inves-
tors in Stripe and many companies 
that can perfectly thrive in the private 
markets and do everything they need 
to do. So, I don’t see what the necessity 
is to go public”. 

Provided by FCX 

Australian private markets have consistently grown over the last 10 years, and private capital pools 
have grown too, with VC assets under management (AUM) sitting at ~A$21 billion in 2025.

What’s next for Australian 
secondary markets? 

Chart 1: Venture Capital AUM 2013-2025 (AUD)

https://www.afr.com/technology/major-canva-backer-says-tech-giant-has-no-need-to-go-public-20260519-p5zypz
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As a result of this, investors have 
started to turn to secondary transac-
tions to realise returns.

The graph below shows the speed 
at which secondaries are growing – 
annualised VC direct secondary value 
went from US$50 billion in Q4 2024 
to US$92 billion in Q4 2025 – an 
83% increase. 

The need for regulation in 
secondary markets
The rapid growth of secondaries has 
attracted some scrutiny. These transac-
tions can happen informally or without 
the correct infrastructure, and this 
brings many risks to investors.

As FCX CEO David Ferrall wrote on 
LinkedIn – private markets often lack 
the efficiency and regulation that pub-
lic markets offer – this is the next step 
needed to ensure that companies can 
stay private and complete secondary 
transactions with confidence.

Without proper regulation, pricing 
can become significantly less transpar-
ent, with no reference point as to what 
a share is actually worth. Compliance 
obligations, such as AML and KYC, 
become significantly more difficult to 
meet when the buyer and their source 
of funds aren’t properly verified. Com-
panies can also face significant regula-
tory issues if a transaction they weren’t 
aware of later creates a problem.

These consequences were seen in 
a recent example where Anthropic, 
one of the world’s largest private com-
panies, has voided all unauthorised 
secondary sales of its shares, despite 
investors being led to believe they had 
validly purchased exposure through 
secondary platforms.

The message is clear: without 
company approval, secondary trans-
actions can be unwound. Anthropic’s 
actions demonstrate why private mar-
ket secondary trading needs proper 
regulation, transparency and compa-
ny-authorised market infrastructure. 
Read more on LinkedIn here.

A structured, regulated environ-

ment solves each of these problems – 
bringing transparency, efficiency and 
trust to all parties involved.

What is FCX and how 
does it provide a solution 
to this?
FCX is defining the next generation of 
private markets in Australia: the coun-
try’s first and only regulated platform 
for private secondary transactions in 
companies and funds.

FCX holds both an Australian 
Market Licence and a Clearing and 
Settlement Facility Licence, issued by 
ASIC and the RBA. This makes FCX the 
only operator in Australia other than 
the ASX that has complete market and 
clearing and settlement capabilities.

This means every secondary trans-
action on FCX happens within a clear 
regulatory framework, with proper 
KYC and AML checks, transparent 
pricing, and automated settlement via 
Distributed Ledger Technology.

FCX eliminates the manual pro-
cesses and compliance risks that define 
unstructured secondary transactions. 
Companies and funds retain control 
over who can access their register, 
while investors and sellers gain cer-
tainty through a properly authorised, 
compliant and settled transaction.

Chart 2: Annualised VC Direct Secondary Market Value (USD)

“
The rapid growth of 
secondaries has attracted 
some scrutiny. These 
transactions can happen 
informally or without the 
correct infrastructure, and 
this brings many risks to 
investors.

https://www.linkedin.com/feed/update/urn:li:activity:7463515253683949568/
https://www.linkedin.com/feed/update/urn:li:activity:7463515253683949568/
https://www.linkedin.com/posts/fcx_privatemarkets-secondarymarkets-liquidity-activity-7462387280826056704-Rm6Y/?utm_source=share&utm_medium=member_desktop&rcm=ACoAADPuPfEB-wl0LoYNyOs9Ip_9RI6aE-q16KQ
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Competition winners
Ausiex – Andrew Wilkie, Morgans Financial Limited

Betashares – Nicole Killey, JB Were

Financial Standard – Susan Antoun, Taylor Collison

Flextrade – Debbie Gibson, Netwealth

Flextrade Reaction challenge – Amanda Boyce, Euroz Hartleyz  

(with 32 hits in 20 seconds) 

LAB Group – Dermott Lynch, Lynch Equities

Conference highlights cont...

The conversations may have wrapped up, but the insights from SIAA2026 

continue. Connor Smith and Charli Grayson of Leeuwin Wealth, two of our 

Young Professional members, have pulled together an outstanding session 

by session recap of the conference, highlighting the big ideas, industry 

themes and key takeaways from across the two days. From regulation and 

market structure through to technology, advice and emerging trends, this 

wrap up captures many of the discussions that shaped SIAA2026.

A huge thank you to Connor and Charli for putting this together and shar-

ing it with the broader SIAA community.

Read the full conference summary here.

https://www.stockbrokers.org.au/siaa2026-conference-wrap-up
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Bronze	
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	 Compliance breakfast	 Media partner

THANK YOU 
to our conference supporters

https://www.stockbrokers.org.au/siaa2026-conference
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But this budget was a bit of a weird one 
from a superannuation perspective. As I 
mentioned above, there were no direct 
measures relevant to the industry, but 
the trickle-down effect of one headline 
policy in particular will be something 
we will all have to watch in the com-
ing months.

However, whenever I’m asked 
whether I want the good news or bad 
news first, I always like to start with the 
good news and there was some for 
super in the budget.

Anyone following the post-budget 
commentary will know three main 
measures have dominated discussion. 
They are the changes to the negative 
gearing rules, the capital gains tax 
(CGT) provisions and the taxing of 
discretionary trusts.

So the really good news is the 
change to the 50 per cent discount 

allowable against an asset held for 12 
months will not apply to superannua-
tion funds. That really is such a relief for 
taxpayers as it confirms the position of 
super funds as the most tax-effective 
savings vehicle available to Australians.

Further, the carve-out has poten-
tially provided a clearer direction for 
people who are grappling with the 
Division 296 tax because in all likeli-
hood they will be considered to be ‘in 
scope’ when the new impost is imple-
mented on 1 July.

Why so? With super funds retaining 
the ability to apply the 50 per cent CGT 
discount it increases their tax effective-
ness when compared to holding invest-
ments outside of the retirement savings 
framework. Analysis would still have 
to be performed to compare the pros 
and cons of investing inside or outside 
of super, but on face value you would 

imagine the scales have been tipped 
in favour of investing within the super 
environment when contemplating which 
direction to take from a Division 296 
tax point of view.

On the flipside though, the decision 
the government has made to impose a 
minimum 30 per cent tax on discretion-
ary trusts has the possibility of having a 
massive impact on the superannuation 
sector.

Again on the surface this doesn’t 
look like a big deal, but from a superan-
nuation perspective the measure needs 
to be examined with estate planning 
in mind. To this end, trusts do play an 
integral role for many Australians when 
looking to effectively allocate death 
benefits in a responsible manner.

In this context it is testamentary trusts 
that are used initially as part of an 
estate planning strategy. A decision to 

The trickle-down effect
By Darin Tyson-Chan, Editor, selfmanagedsuper

The 2026 federal budget was handed down last month and all superannuation stakeholders I have 
spoken to since were relieved the industry had no direct measures applied to it. And rightly so 
seeing all of the angst the Division 296 tax policy has created over the past three-and-a-half years.

SUPER SNIPPETS



June 2026   p. 23

employ one is usually made when the 
member in question is a little worried 
a substantial amount of inheritance 
money will be needlessly frittered away 
by the recipient. As such, they employ 
the added access safety net of a trust.

That’s all well and good, but 
this is where one particular budget 
announcement bites here. The testa-
mentary trust is ‘transitioned’, if that is 
the right description, to a discretionary 
trust to facilitate the distribution of the 
death benefits.

Up until now this practice has been 
fine as tax has then been levied on the 
beneficiary at their marginal tax rate 
when they get the money into their 
bank account.

However, from 1 July 2028, a 30 
per cent minimum tax will be applied 
at the trust level before any distributions 
are even made. In addition, the new 
impost will not prevent the individual 
from paying tax on this channel of 

income, but there are some rules to 
mitigate this element of the measure.

Here, if the individual’s personal 
marginal tax rate is already higher 
than 30 per cent, they will have to pay 
additional tax on the trust distribution. 
If the person’s marginal rate is lower 
than 30 per cent, they won’t receive a 
refund for the excess tax.

Already discussions are taking 
place as to whether testamentary trusts 
can be used in conjunction with fixed 
rather than discretionary trusts from 1 
July 2028 onwards. Sounds okay, but 
there is a very important downside to 
this approach.

Fixed trusts apply a fixed entitle-
ment to the income and capital of the 
structure and so offer no discretion 
to trustees to vary allocations. More 
importantly, discretionary trusts sepa-
rate legal ownership from personal 
ownership of assets. It means trust 
beneficiaries will have that level of 
protection if they find themselves in a 

position of financial difficulty where 
creditors are knocking at the door for 
the repayment of debts that have been 
incurred. This is protection fixed trusts 
do not offer.

So it may be in future years indi-
viduals formulating a superannuation 
estate plan will have to make a choice 
between tax effectiveness stemming 
from a fixed trust and asset protection 
provided by a discretionary trust.

Currently, we do not have a lot 
detail as to how the new taxing of 
trusts will work and whether the indirect 
impact on testamentary trusts will be 
addressed so we will just have to be 
patient to see how this all eventually 
plays out.

To subscribe to selfmanagedsuper please 
visit www.smsmagazine.com.au

Tandem Securities is a registered business name of Third Party Platform Pty Ltd, ABN 74 121 227 905, 
and Australian Financial Services License (AFSL) 314341. Market and Settlement Participant of ASX 
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